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Three Evaluation Considerations

Evaluation Tool

Evaluation Process

Evaluation Cycle




Two Primary Evaluation Constructs

PROFESSIONAL DOMAINS PERFORMANCE OUTCOMES
“How the Superintendent performs their “The results of the Superintendent’s
work” work”

e The Superintendent is rated by Board * The Superintendent is rated based on
Members across a series of 4-10 specific outcomes of predefined
professional domains. goals/objectives.

* Instructional Leadership * The goals/objectives can be

* Policy & Governance qualitative or quantitative.

* Business and Finance Qualitative

* Staff and Community Relationships * Deliver targeted professional

* Communication learning opportunities for teachers

* The domains may or may not * Create a digital resource to further
weighted differently based on district awareness of initiatives
priorities. * Implement a standard literacy

* Ratings can be determined through assessment tool
key indicators or a defined rubric. Quantitative

* Increase 3" grade ELA FCAT scores
by x %
* Increase the # of students scoring 3

or higher on the Algebra EOC

Best practice is typically a blend of
the two evaluation approaches



The evaluation process:

serves as a means to enhance the Superintendent’s
performance and clarify areas where the Board-
Superintendent relationship can be improved.

is collaborative and establishes clearly defined
responsibilities and performance standards.

clearly aligns to the district’s primary goals and strategies.
includes a strong emphasis on student performance.

includes components that evaluate both the relevant
behaviors of the Superintendent, as well as specific
performance outcomes.

ensures the performance outcome measures are SMART
(specific, measurable, achievable, realistic, and timely).

Utilizes a pre-defined rubric to facilitate consistent and
objective scoring/ratings within established domains.



Current Evaluation Instrument

Superintendent is rated
within four goals/domains

v

v

Leadership/
Management
High Quality
Instruction
Continuous
Improvement
Effective
Communication

— The School Board of Broward
Annual Evaluation of the Supe|
2016-2017

Directions: Use the scoring rubric identified for each standard to indicate the perfor
placing a V' in the box under the appropriate column. The definition of each
s Evaluation. Use space with each stay

Goals/Indicat

Goals/Domains are individually weighted
v Leadership/ Management (40%)
High Quality Instruction (25%)
Continuous Improvement (20%)
Effective Communication (15%)

AR

— g by
, Timeline for the 2016-2017
yeomments.

Scoring Rubric

Effective Needs Unsatistactory

\ Goal 1: Leadership/Management (40%) " Highly
Effective
\ Ensure a high-functioning school system through quality leadership and i 4 points
‘with the School Board, staff, and stakeholders. Create conditions that result in
strategically reimaging the district’s vision, mission, and goals to ensure that every
student graduates from high school globally competitive for work and postsecondary
education and prepared for life in the 21st century.

Improvement
3 poinfs 200infs. 1 point §

Maintain a climate that promotes open dialog with school administrators, teachers, Comments:
students, and staff on issues of teaching and leaming
Provide vision and strategic direction to district.

Leadinan particip: , and e f d manner.

Leverage talent of newly appointed staff in key roles to buiki eflective leadership
capacity in our schools and district departments.
Dy an of and leadership.

Demonstrate an understanding of current legal, regulatory, and emerging issues and
frends affecting education.
Improve public trust and confidence in the institution and strengthen the focus on our
core mission - student achievement.

Delegate appropriate authority to staff and monitor their follow-through.

Accurately evaluate senior staff to include ongoing and

constructive suggestions, and where appropriate, disciplinary measures
Respond timely and appropriately when faced with unforeseen events.

Promote acquisition of grants, innovation and technological advancements that
enhance student achievement, employee performance and effective operations.

Keep Board informed of issues, needs, and operation of the school system in a imely
manner.

Appropriately interpret and execute the intent of Board policy.

Create and maintain professional working relationship with Board.

Continue collaboration with union and employee groups.

* Individual Board Members rate the
Superintendent for each
goal/domain on a 4-point scale.
Key indicators and evidence &
artifacts are considered when
rating.

Highly Effective — 4 points

Suggested Evidence and Artifacts:

Development and attainment of partnerships, grants and other resources to suppor initatives
Presentations to interal and external stakeholders

Development and refinement of Board Policies
Consistent and regular one-on-one meetings with Board members

Strategic Plan and progress of the plan, including the artculation, implementation, stewardship and promation of the strategic plan
Results from outreach and collaboration with employees and their respective unionmeet and confer groups

«  Involvement in state and national organizations to provide input and influence local, state and national policy decisions
.

Consistent communication apprising Board Members of criicalissues at Board Workshops, Board Meetings and through emais and memoranda

Effective — 3 points
Needs Improvement — 2 points
Unsatisfactory — 1 point

ASENENEN




Current Evaluation Instrument

The School Board of Broward County, Florida
Annual Evaluation of the Superintendent
2016-2017

Directions: Use the scoring rubric identified for each standard to indicate the performance of the Superintendent. Indicate the rating by
placing a v/ in the box under the appropriate column. The definition of each rating is found in the Guidelines and Timeline for the 2016-2017
Superintendent's Evaluation. Use space associated with each standard, as needed, for specific comments

Goals/indicators Scoring Rubric
Goal 1: Leadership/Management (40%) Highly Effective Needs Unsatisfactory
Effective Improvement
Ensure a high-functioning school system through quality leadership and i 4 points 3 poinfs points 1 point

with the School Board, staff, and stakeholders. Create conditions that result in
strategically reimaging the district's vision, mission, and goals to ensure that every
student graduates from high school globally competitive for work and postsecondary
education and prepared for life in the 21st century.

Maintain a climate that promotes open dialog with school administrators, teachers, Comments:

students, and staff on issues of teaching and leaming
Provide vision and strategic direction to district.

Leadin an and team-focused manner.

Leverage talent of newly appointed staif in key roles to buikd effective leadership
capacity in our schools and district departments.

Demonstrate an understanding of current legal, regulatory, and emerging issues and
frends affecting education.

D an of and leadership. —

* Theindividual weights are then
applied to each goal/domain
score to calculate the Overall
Performance Rating for each
Board Member’s evaluation of

Improve public trust and confidence in the institution and strengthen the focus on our .
core mission — student achievement. t h e S u p e rl nte n d e nt .
Dalacal o sty i vl and ey el Plca

Overall Performance Rating: —
Circle One: Highly Effective  Effective = Needs Improvement
(3.400-4.00) (2.450-3.399) (1.450-2.449)

Unsatisfactory
(1.000-1.449)

Board Member Signature Date

Superintendent Signature Date




Review of Sample Evaluation Tools

2015-16 Board Evaluation Summary of
Superintendent of Public Education

Multiple|
.
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San Diego Unified School District
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Hillsborough County

ART I: KEY PERFORMANCE INDICATORS (KPIS)

)
in the space below are the top four Key Performance Indicators (KPls) identified by the Board. Assess the extent to which the Superintendent led the organization to

meet these objective:

P! outcome results.

OCPS Superintendent Evaluation
2015 - 2016

[dent Achievement: The Superintendent is the educational leader and chief executive
the success of all students, fulfills all academic requirements established by the

NOTE: The will note and attach evidence to support progress and
KPUGoals

Result(s)
wi Evidence

Rating
(03)

Wat. If Education and the U.S. Department of Education, and facilitates the development,
Ll fardship and monitoring of the District Strategic Plan.

Graduation Rates. The Superintendernt.
(1) Makes graduation rates part of the Strategic Plan while utiizing
consistent year-to-year metrics.
(2) Ensures conversations and emphasis is placed on graduation rates
throughout the entire school distrct, all early learing programs (inclusive
of head start, school readiness, and VPK) through all high school

program.

(3) Demonstrates evidence on the ongoing benchmarks, resources and
‘monitoring to ensure we are on track.

(4) Utiizes professional development to strengthen the awareness, skills,
strategies and follow-up supports o help teachers, administrators, and all
District personnel in meeting the goal,

(5) Plans time for and 1o show of the.
work being accomplished.

(6) Ensures engaging curriculum, supports, the resources, and opportunities
for students and all District stalf to excel.

Buing student achievement by aligning curriculum and instruction with assessment results.
Btations for teaching and student learning.

flements a collective vision of comprehensive academic school improvement through
Jand skilis defined by the Florida Department of Education and the District Strategic Plan.
ks are improving as compared to past performance (and to similar districts in Fiorida and
Js of The Council of Great City Schools and Council of Urban Boards of Education).

Jtonal pian for the District which includes school improvement plans for every school

, analyzing and using district assessment data for decision-making and monitoring
dproving and monitoring charter schools and contract schools.

Financial Stewardship. The Superintendent.

(1) Proactively collaborates with the Board to determine priorities for
budgeting and aligns with KPls.

(2) Aligns financial resources to support Distict goals.

@) lable and potential d allocates
them in cos(-eﬂ‘eclwa and equitable manner.

(4) Transparently communicates financial status and proactively
briefs/consults Board on financial needs and expenditures.

(5) Provides ongoing progress updates on District finances.

(6) Pursues best financial practices.

ftation (2)

any rafing of Needs Improvement or Commendabie)

1|Page




Comparison of Sample Districts

Strong Domains that
Aligns to District Emphasis on Measure Behaviors SMART Defined
Goals Student and Specific Goals Rubric
Performance Outcomes

Districts/Variables

San Diego Unified

Orange County

Montgomery County

Hillsborough County

Palm Beach County

Collier County

Clark County

000000
0000000
e 00000
©0 00000
0000000

- 00H0Ce

Simple/Low- -~~~ ----~---~ »Complex/High

(00]




Clark County Rubric Samples

What the
Superintendent
Needs to

Minimally
Effective

Highly Effective

Demonstrate

Board Vision

Define
Measurement
Indicators

Clarity and
Focus

The Superintendent
has not implemented
a Board Vision that
ensures all students
progress in a school
and graduate
prepared to succeed
and contribute in a
diverse global society.

The Superintendent
has failed to develop a
five-year data
dashboard with
ambitious targets to
assess progress made
in student learning.

Fiscal and data
transparency,
accountability and
strategic oversight are
lacking.

The Superintendent is
leading an emerging
Board Vision that
ensures all students
progress in school and
graduate prepared to
succeed and
contribute in a diverse
global society.

The Superintendent
has developed a five-
year data dashboard
with ambitious
targets to assess
progress made in
student learning.

Fiscal and data
transparency,
accountability and
strategic oversight are
evident.

Multiple indicators
demonstrate that the
Superintendent is leading
a Board Vision that
ensures all students
progress in a school and
graduate prepared to
succeed and contribute in
a diverse global society.

The Superintendent has
fully met the Board’s
expectations with a five-
year data dashboard with
ambitious targets to assess
progress made in student
learning. Indicators are in
place, and the dashboard
is meeting the Board’s
objectives.

Multiple indicators suggest
fiscal and data
transparency,
accountability and
strategic oversight are
evident and improving.

Significant evidence from multiple
indicators suggests that stakeholders
system-wide have implemented a Board
Vision that ensures all students are
progressing in school and graduating
prepared to succeed and contribute in a
diverse global society, as a result of the
Superintendent’s leadership and
influence.

The Superintendent has developed a
five-year data dashboard with ambitious
targets to assess progress made in
student learning. The dashboard is used
system-wide at the classroom, building,
and District levels. Evidence clearly
supports that the dashboard is
informing systemic and continuous
improvement throughout the District.

System-wide indicators suggest fiscal
and data transparency, accountability
and strategic oversight are continuously
improving. Staff, students, families, and
community members demonstrate
confidence that fiscal and data
transparency, accountability and
strategic oversight are evident.

Thomas Alsbury, Ed.D. © 2016



Sample Evaluation Cycle - Clark County

February
| Adoption of
Summative s process &
Evaluation Criteria for
Evaluation
'V
- ~/ é February
5 Evaluation Decisions o
m Conference & Evidence & ,
Consensus Artifacts of Superintendent Runcie’s
Making Performance

Evaluation Cycle

~

e Board conducts mid-
year evaluation of
Superintendent

Review of Mid-Year
Evidence & Formative

Artifacts [ Performance
) Performance ~_& Review

e Superintendent )
submits self-evaluation
to Board

e Board conducts annual
Evaluation of
Superintendent J
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Strategic Plan is the Right Path Forward

THREE-YEAR STRATEGIC PLAN
ESTABLISHED 2012-13

STRENGTHENING THE
PATHS TO SUCCESS

STRATEGIC PLAN

MOVING FORWARD ON THE RIGHT PATH

STRATEGIC PLAN
2016-

Literacy & Early Learning College & Career Readiness
Middle Grades Learning

11



Strategic Plan is the Right Path Forward

(@) STRATEGIC PLAN

MOVING FORWARD ON THE RIGHT PATH

Gool I: High-Cuaity Istuction

Literacy and
Early Learning

Literacy i the abiliy to read independently, wrie dlealy, and

STRATEGIC PLAN
2016-17

aregivers aod the entire coramunity. We are committed 10
working with families, social onganizations and commuities to
improve the quality of learning thut students experience before:
they entes school

We work wich peivate providers of childcare and early earning

easollment in Vobustary Pre-Kindergarten, aod educate 2l
parents and service providess about the BCPS seandiards for
kindergarten readiness
Students come to kindergarten with 2 wide variety of
‘backgrounds and sbiliies. We must work with scodents who
are developementally advanced and those who are delayed. We
s suppor: those who have learning chllenges, sech s
vision difficelties, dyslexis 2nd for cogaicive differences. BCPS.
students mast be fisent in English: some are also floent in cne:
o more sddironal inguages

Balanced Literacy. e beg
with phoni od thea
contemt-based and fictian tex:sfor independzat reading We
monitar the developmens of scudeats’ reading skills with
runsing secords wnel stadents re independent seaders.

¢

MOVING FORWARD
ON THE RIGHT PATH “

by having them explore the classroom, their communiey
and the workd. Our expectation is that all students will be
hird grade, in alignment
with the national standand for that gradelevel. Some scudents
reach this point earler; ochers scruggle to mees this goal.

in resding and exriy childhood development.
1M OBJECTIVES/TARGETS

MATH 70 3 a9 54
W 2016-17 TACTICS.
> >
> >
Suppors/Response to Intervention

woanduniioe ool messes students’ scademic, behaviar, and social

> Priorizeieracy xcquistion by aligaing
E

12



Strategic Plan is the Right Path Forward

Gool :High-Oudity Fstuction. I o

Literacy and
Early Learning S i o e ek

point earler ochers sragele 10 mees this goal

d grad e

the carly grades who re specialists
ood development.

1 OBJECTIVES/TARGETS
ELEMENTARY SCHOOLS*
2019 DESIRED | 2019 sTaETCH
TARGET TARGET

BJECTIVES/TARGETS

pussioln s w o
‘We work with pevae providers of childcare and early learning 20 59 89 54

ELEMENTARY SCHOOLS"

2019 DESIRED 2019 STRETCH
TARGET TARGET

sppropeiate, ich in resouces
‘We mustsupport high

ove
isaming chalienges.
such as vision
diffcuties. dysiexia
andjor cognitive
differences.

2016-17 TACTICS

>
tosundardize tools, measures studerns’scademic, behaviar, andsocial

READING
MATH

Il OBJECTIVES/TARGETS

> Prioritize literacy xcquisition by aligning
onganizational aod instructionl materals i
the dassroom and sapporting resouraes.

MIDDLE 5C

BCPS 2019 DESIRED 2019 STRETCH
BASELINE TARGET TARGET

READING

MATH

Il OBJECTIVES,/TARGETS
HIGH SCHOOLS"®
. = BCPS 2019 DESIRED | 2019 STRETCH
AVERAGE BASELIME TARGET TARGET
READING 220 229 58.9 60.2
ALGEBRA 1 560 58.6 63.4 &5.7
GRADUATION RATE 778 Té.6 85.0 88.0
* Inchidles all schools ftraditional and charter schoolsl Beading and Algebra 1 reflects the percentage of 13

studernts kvel-3 and above.




Strategic Plan is the Right Path Forward

ABSaH  Tuowars

= ES =

Elementary Learning Middle Grades High Schools
Reading Reading Reading

BROWARD COUNTY
PUBLIC SCHOOLS

STRATEGIC PLAN PROGRESS REPORT
MOVING FORWARD ON THE RIGHT PATH

50~ 40 A ?‘:5'!:“?
50 50
2016/17 40 40
Focus on Literacy and Early Learning
30 30
20 20
STATEWIDE BCPS STATEWIDE BCPS STATEWIDE BCPS
=] =
== R
Elementary Learning Middle Grades High Schools

Math

Math Algebra 1

STATEWIDE BCPS STATEWIDE BCPS STATEWIDE BCPS

14



Strategic Plan is the Right Path Forward

=0 =
Elementary Learning Middle Grades High Schools
Reading Reading Reading
BCPS 2019 Desired | 2019 Stretch
© STAIEWIDE  BCPS STATEWIDE  BCPS  SIAIEWIDE  BCPS Baseline Ta rget Ta rget

.
Elementary Learning Middle Grades High Schools Rea d I ng 5 1 ° 7 56' 7 59' 6
Math T Math Algebra 1
Actual Performance 2016-17 56.0
Needs
Unsatisfactory Improvement Effective Highly Effective
(1 Points) (2 Point) (3 Points) (4 Points)

No evidence of Evidence of strategic | Evidence of strategic | Evidence of strategic

strategic tactics being | tactics being tactics being tactics being

implemented and no | implemented; implemented; and implemented; and

improvement in KPI. however there is no there is minimal there is significant

improvement in KPI. improvement in KPI. improvement in KPI. s




 Include multiple domains that evaluate both the
professional behaviors of the Superinfendent, as
well as specific performance outcomes aligned to
Strategic Plan.

 Domains should be weighted to reflect strong
emphasis on student outcomes.

 Strategic Plan should serve as basis for inclusion of
specific performance outcomes.

« Ratings/scoring should be informed through the
Inclusion of a pre-defined rubric.

« Evaluation instrument goals should align to (3-
year) cycle for updating the strategic plan.



Next Steps

Board Member Feedback

Evaluation Staff to Develop

Draft Evaluation Tool

Board Workshop to

Develop Consensus

17



THE SCHOOL BOARD OF

BROWARD COUNTY, FLORIDA

Abby M. Freedman, Chair
Nora Rupert, Vice Chair
Robin Bartleman
Heather P. Brinkworth
Patricia Good
Donna P. Korn
Laurie Rich Levinson
Ann Murray
Dr. Rosalind Osgood

Robert W. Runcie, Superintendent of Schools

The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age, color, disability, gender
identity, gender expression, generic information, marital status, national origin, race, religion, sex or sexual orientation. The School Board also provides equal
access to the Boy Scouts and other designated youth groups. Individuals who wish to file a discrimination and/or harassment complaint may call the Director,

Equal Educational Opportunities/ADA Compliance Department & District’s Equity Coordinator/Title IX at 754-321-2150 or Teletype Machine (TTY) 754-321-
2158.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, (ADAAA) may call Equal
Educational Opportunities/ADA Compliance Department at 754-321-2150 or Teletype Machine (TTY) 754-321-2158.
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Sample 1: San Diego Unified School District

2015-16 Board Evaluation Summary of
Superintendent of Public Education

1.Closing the Achievement Gap with High Expectations for All

|

Multiple Measures and Data

All sites have TK-12 completed an assessment plan.

Developmental Reading Assessment, interim data and writing assessment data was
made accessible to all area superintendents and principals. A system is being
developed to log and track data requests to ensure timely delivery of requested
data until real-time data reports become available. A data guide is also being
developed to help district leadership, district offices, site administrators and
teachers locate and understand the data most appropriate for their specific needs.
Both are scheduled to be ready for the start of the 2016-17 school year.

The Student Assessment Task Force met and identified state and district
assessments to be used to monitor student progress. All schools reviewed the data,
state and district assessments, and submitted a site-based assessment plan that
details any additional assessments that will be administered to monitor growth.
English Learner Support Teachers (ELST), classroom teachers, Instructional
Leadership Teams, and the Office of Language Acquisition (OLA) have gathered and
analyzed data in relation to student progress. Using data sheets, ELSTs have
identified target students for reclassification and to some degree conducted goal-
setting conversations, and/or parent communication, varied by area.

Ensuring appropriate course placement for Long Term English Learners is a priority
for the 2016-17 school year. The OLA conducted walkthroughs to determine the
current status of programs for English Learners (EL) and have made proposals for
school sites to provide such supports as designated English Language Development
(ELD) for TK-12, and intervention courses for Long Term English Learners, and
provide more Academic Language Development (ALD) courses at the middle and
high school levels.

The Special Education Department is currently developing a data dashboard that
will provide site administrators various data, such as demographics, discipline,
grades, proportionality by ethnicity, achievement data, etc., on the achievement of
students with disabilities. In addition, development and/or identification of
common formative assessments to monitor student progress and inform
instructional planning as a means of implementing a multi-tiered approach is
underway. Support plans are individualized to student need per their Individualized
Education Plan (IEP) utilizing concepts of Positive Behavioral Intervention and
Supports (PBIS).

Developing

Superintendent is rated in six distinct domains:

Closing the Achievement Gap with High Expectations for
All

Access to Broad and Challenging Curriculum

Quality Leadership, Teaching and Learning

Positive School Environment, Climate, and Culture with
Equity at the Core and Support for the Whole Child
Parent and Community Engagement with Highly Regarded
Neighborhood Schools that Serve Students, Families and
Communities

Well-Orchestrated District-wide Support Services and
Communications

Multiple indicators within each domain are
individually rated that inform an overall rating for the
domain.

The ratings are assigned based on a Level of
Implementation:

Beginning — The Superintendent has launched the work
and there is no evidence of progress yet.

Developing — The Superintendent has launched the work,
is continuing to develop the implementation, and there is
some evidence of progress.

Accomplishing — The Superintendent has accomplished
the implementation of the work and progress is evident.
Extending — The Superintendent has accomplished the
work and significant progress/impact is evident.



Sample 2: Orange County Public Schools

OCPS Superintendent Evaluation
2015 - 2016

CATEGORY 1  Intense Focus on Student Achievement: The Superi dent is the i al leader and chief executive
officer who promotes the of all fulfills all d lished by the
Florida Department of Education and the U.S. Department of Education, and facilitates the development,
implementation, stewardship and monitoring of the District Strategic Plan.

Performance Indicators
1.1 Sets priorities in the context of improving student achievement by aligning curriculum and instruction with assessment results.
1.2 Articulates and promotes high expectations for teaching and student learning.
1.3 Develops, communicates and implements a collective vision of comprehensive academic school improvement through
mastery of the essential knowledge and skills defined by the Florida Department of Education and the District Strategic Plan.

1.4 Student academic performance results are improving as compared to past performance (and to similar districts in Florida and
the nation, including member districts of The Council of Great City Schools and Council of Urban Boards of Education).

1.5 Formulates a comprehensive educational plan for the District which includes school improvement plans for every school.
1.6 Formulates procedures for gathering, analyzing and using district assessment data for decision-making and monitoring.
1.7 Maintains effective processes for approving and monitoring charter schools and contract schools.

y Rating: Supporting C

[0 Commendable (4) ‘
[0 Meets Expectation (3) ‘

[J Reasonable Progress Toward Expectation (2)

[J Needs Improvement (1)

Superintendent Comments:

(An addendum of explanation required for any rating of Needs Improvement or Commendable)

4

Superintendent is rated in six distinct
domains with multiple performance
indicators informing each domain:

* Intense Focus on Student Achievement
*  High-Performing and Dedicated Team

* Safe Learning and Working Environment
*  Efficient Operations

*  Sustained Community Engagement

*  Effective Board Relations

There are four rating categories with

defined point assignments:

* Commendable — 4 points

*  Meets Expectation — 3 points

*  Reasonable Progress Toward
Expectation — 2 points

. Needs Improvement — 1 point

Individual Board Members ratings are
aggregated to determine overall rating.

Overall Rating determines application
of performance incentive and
automatic extension of employment
agreement.



MONTGOMERY COUNTY BOARD OF EDUCATION
BOARD MEMBER FORM FOR SUPERINTENDENT OF SCHOOLS EVALUATION

Use the following numerical scale to indicate Yyour appraisal in Sections I, 11, and I1I of the Superintendent’s
performance during the preceding school year.

Marginal Fair Comp C d; Disti
1 2 3 4

1—Marginal Performance is clearly below acceptable level.

2—Fair Performance comes close to being acceptable, but needs further development
(Needs improvement.)
3—Competent Performance is acceptable, satisfactory, and sufficient. (Meets district standards.)
4—Commendable Performance is noticeably better than “acceptable”. (Exceeds district standards.)
S-—Distinguished Outstanding performance is clearly obvious. (A special category to recognize
exemplary district performance.)
[ SECTION I: GENERAL PERFORMANCE CHARACTERISTICS j

1. Demonstrates ability to work with members of the Bo.

ard, administrative team, teachers, students, and
parents in a professional manner.

1 4
2. Demonstrates ability to accurately assess situations and have courage in making recommendations.
1 2 3 4 5

- Demonstrates patience, understanding, consideration, and courtesy in all situations while contin uing to
function in a professional manner, including ability to provide friendly constructive criticism.

1 2 3 4 5

- Demonstrates the initiative and persistence needed to accomplish goals and objectives.

Sample 3: Montgomery County Board of
Education

Superintendent is rated in three Sections:

* General Performance Characteristics

* Performance Factors

* Superintendent Performance on System Goals

Each Section is provided an Average Section Rating
based on individual ratings of various indicators
within each section.

Each indicator is rated on a 5-point scale:

* 1-Marginal — Performance is clearly below
acceptable level. .

* 2- Fair — Performance comes close to being
acceptable, but needs further development.

* 3 - Competent — Performance is acceptable,
satisfactory, and sufficient.

* 4 -Commendable — Performance is noticeably
better then “acceptable.” '

* 5-Distinguished — Outstanding performance is
clearly obvious.



Sample 4: Hillsborough County Public

Schools

-

Hillsborough County

PUBLIC §

CHOOLS

Preparing Students for Life

PART I: KEY PERFORMANCE INDICATORS (KPIs)
In the space below are the top four Key Performance Indicators (KPls) identified by the Board. Assess the extent to which the Superintendent led the organization to

meet these objectives.

NOTE: The Superintendent will note and attach evidence to support progress and Ki

Pl outcome results.

KPI/Goals

Result(s)
w/ Evidence

Rating
0-3)

Wagt.
X 10

Graduation Rates. The Superintendent...

(1) Makes graduation rates part of the Strategic Plan while utilizing
consistent year-to-year metrics.

(2) Ensures conversations and emphasis is placed on graduation rates
throughout the entire school district, all early learning programs (inclusive
of head start, school readiness, and VPK) through all high school
programs.

(3) Demonstrates evidence on the ongoing benchmarks, resources and
monitoring to ensure we are on track.

(4) Utilizes professional development to strengthen the awareness, skills,
strategies and follow-up supports to help teachers, administrators, and all
District personnel in meeting the goal.

(5) Plans time for celebrations and recognitions to show appreciation of the
work being accomplished.

(6) Ensures engaging curriculum, supports, the resources, and opportunities
for students and all District staff to excel.

Financial ip. The Supt

(1) Proactively collaborates with the Board to determine priorities for
budgeting and aligns with KPls.

(2) Aligns financial resources to support District goals.

(3) Strategically analyzes available and potential resources and allocates
them in cost-effective and equitable manner.

(4) Transparently communicates financial status and proactively
briefs/consults Board on financial needs and expenditures.

(5) Provides ongoing progress updates on District finances.

(6) Pursues best financial practices.

1|Page

Superintendent is rated in two Sections:
e Key Performance Indicators
C Performance Factors

Part | — KPIs has four specific goals with
various performance indicators within each

goal:

*  Graduation Rates

*  Financial Stewardship
e Cultural Relationships
e Communication

Part Il — includes five Core Values with

various indicators for each:
J Proactive

. Relational

* Integrity

*  Safety

. Motivation

Each KPl and Core Value Section is assigned
a rating between 0 and 3:

* 0-Does Not Meet Expectations

* 1-Somewhat Meets Expectations

* 2 - Meets Expectations

* 3 - Exceed Expectations



Sample 5: Palm Beach County Schools

I. Student Achievement SCORE: lzl

COMMENTS:

The Strategic Plan is excellent and focused on students. Accountability is in place. We are looking to the future and
staff development, better recruitment and focused resources. The Superintendent has a global vision.

Dr. Avossa has far exceeded expectations. He has the skill to lead and help others grow. He is calm and faces issues
with sensitivity and care. He understands life in the schools.

Evidence and Artifacts

Student Achievement Data 9
PP Ongoing Work: Central Office Federal Dollars to 43
Stiategic Plen Oveiview 33_| schaols, Central Office Title | Reallocation
Strategic Plan Management Process 33
Effective and Relevant Instruction
Pllars of Effective Instruction OVerview.........uus 35 | Positive and Supportive School Climate
Cultural C Overview. 35 | single School Culture Overview 3
PreK-2 n Overviaw 36 | Bullying Prevention through SEL Overview. )
Speclal Projects: i-Ready Implementation, 38 | Special Projects: Education Equity Audit 46
Principal Supervisor Model, Master Schedule
Analysls, Accelerated Mathematics Plan (AMP), Talent Development
Achieve Palm Beach, The Welcome Center, Elevating High Quality and Diverse Candidates Overview... 46
and Celebrating Effective Teaching & Teachers Rigor in Selection and Hiring Overview. p
(ECET2), Magnet School Assistance Program .
High Performance Culture Special Projects:
High Performance Culture OVervIEW ........covcrosisers 47
Speclal Projects: School Data Chats, Ramp Up for PSAT

T
2|Page P

Superintendent is rated in five Domains:
* Student Achievement

* Board and Community Relations

*  Human Resource Management

* Financial Resource Management

* Operations Management

Each Domain is provided a score between 1 and 4,
with each domain individually weighted.

e Student Achievement (30%)

* Board and Community Relations (25%)

e Human Resource Management (15%)

* Financial Resource Management (15%)

* Operations Management (15%)

Each Board Member rates the Superintendent with
each domain receiving an Average Final Rating, and a
calculated Final Evaluation Rating.

Overall Rating

* Highly Effective 3.5-4.0

* Effective 2.5-3.4

* Needs Improvement 1.6 -2.4
* Unsatisfactory 1.0-1.5



Sample 6: Collier County Public Schools

Superintendent is rated in two Sections:
® Performance Outcomes

Y2 CCPS s
ol _ «  Professional Standards
Collier County Public Schools
Superintendent’s Goals 2017-2018

Performance Objectives

Part | — Has eight goals with multiple objectives within

[Gont1:Bxpand Eaty Ghldhood Bducation | each goal. The objective are a combination of

Did not meet ‘ Parflytmet Mcs}llzfme( Completely met . ) . .

e e o qualitative and quantitative targets:
Ayt gt a2 *  Expand Early Childhood Education
theme (planning and sharing a meal) for .
ookl pmist, *  Extend College and Career Readiness
EZ;“..?;Z?.‘lS,‘ZL‘:Zii’ﬂ‘ifi,iiﬁw, *  Engage STEAM to Strengthen Global Awareness and 215
Education

1 | Century Learning Skills
Deliver targeted professional learning | .
e *  Highly Talented and Engaged Workforce
Zfﬁl?iﬂﬁ%ﬁfﬁ? Q:ﬁi}fﬂﬁf % ‘ . Student Achievement
measure effectiveness and program
ernrancement } *  Maintain Fiscal Responsibility
e *  Communications — Parent and Community Engagement
*  Additional

Part Il — includes five areas of focus with various

Did not meet Partly met Mostly met Completely met
objective | objective objective objective . . .
T indicators for each:
\
Implement an Entrepreneurship Club in ll . Relationship with Board

middle schools

*  Management of District

*  Policy and Governance

*  Relationship with Community

. Professional/Personal Attributes

Each Section is weighted 50% of overall evaluation,

with each objective rated on a four-point scale.
25



Sample 7: Clark County School District

Locate the description that best describes the performance of the Superinte
consider any half-ratings. Identify the description of performance for

Clark County School District Superintendent Evaluation Framework

hthe

ndent during the current evaluation period. Do not
the b

Superintendent needs to demonstrate during the cycle under review.

fully-met what the

Ineffective

Minimally Effective

Effective

Highly Effective

Vision

The Superintendent has not
implemented a District
Board vVision that ensures
all students progress in
school and graduate
prepared to succeed and
contribute in a diverse

The Superintendent is
leading an emerging Distsict
Board Wision that ensures
all students progress in
school and graduate
prepared to succeed and
contribute in a diverse global

Multiple indicators
demonsirate that the
Superintendent is leading a
istelct Board v\ision that
ensures all students progress
in school and graduate
prepared to succeed and

Significant evidence from multiple
indicators suggests that stakeholders
system-wide have implemented a
‘Board vision that ensures all students
are progressing in school and
graduating prepared to succeed and
contribute in a diverse global society,
as a result of the Superintendent's
leadership and influence.

tailed to work
collaboratively,
demonstrate strategic
thinking, and articulate the
effects of decisions.
throughout the system.
including potential
unintended

coliaboratively.
demonstrates strategic
thinking, and articulates the
effects of decisions
throughout the system.
including potential
unintended consequences.

decisions of the
Superintendent illustrate
collaboration with other

of

global society society. contribute in a diverse global
society.
Multiple indicators suggest

Systems Thinking | The S has works | that and | Allavailable indicators demonstrate

that the District as a system is moving
toward long-term improvement. Due to
the Superintendent’s leadership,

and decisions

unintended consequences,
and solutions that minimize
negative effects in every area
of the District

throughout the District continually
support the long-term and systemic
growth of the District.

Innovation and

The Superintendent has led a culture
of innovation and creativity throughout

Craativity the District. Coalitions of likely and
Multiple indicators unlikely partners have formed to
The faisto | The that the generale solutions, and the
collaborate with with leadership has
Deanna L, Wright
Apri 27, 2017 Reference 4.32 Page 130f 35

Superintendent’s performance is rigorously monitored
against organizational accomplishments of Board
policies on Ends and organizational operations
established within Board policies on Executive
Limitations. Superintendent is rated in five distinct
domains with multiple performance indicators
informing each domain:

Board Vision

Strategic Imperatives

Pledge of Achievement (District dashboard- 6 goals)
Other Support Strategies

Components of the Superintendent Evaluation

Multiple indicators within each domain are individually
rated based on a a defined rubric for each indicator.

Evaluation process results in one evaluation as a
complete Board.

Overall Rating

Highly Effective
Effective

Minimally Effective
Ineffective



