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Two Primary Evaluation Constructs

• The Superintendent is rated by Board 
Members across a series of 4-10 
professional domains.
• Instructional Leadership
• Policy & Governance
• Business and Finance
• Staff and Community Relationships
• Communication

• The domains may or may not 
weighted differently based on district 
priorities.

• Ratings can be determined through 
key indicators or a defined rubric.

PROFESSIONAL DOMAINS
“How the Superintendent performs their 

work”

• The Superintendent is rated based on 
specific outcomes of predefined 
goals/objectives.

• The goals/objectives can be 
qualitative or quantitative.
Qualitative
• Deliver targeted professional 

learning opportunities for teachers
• Create a digital resource to further 

awareness of initiatives
• Implement a standard literacy 

assessment tool
Quantitative
• Increase 3rd grade ELA FCAT scores 

by x %
• Increase the # of students scoring 3 

or higher on the Algebra EOC

PERFORMANCE OUTCOMES
“The results of the Superintendent’s 

work”

Best practice is typically a blend of 
the two evaluation approaches 3



Best Practices
The evaluation process:

• serves as a means to enhance the Superintendent’s 
performance and clarify areas where the Board-
Superintendent relationship can be improved.

• is collaborative and establishes clearly defined 
responsibilities and performance standards.

• clearly aligns to the district’s primary goals and strategies.

• includes a strong emphasis on student performance.

• includes components that evaluate both the relevant 
behaviors of the Superintendent, as well as specific 
performance outcomes.

• ensures the performance outcome measures are SMART 
(specific, measurable, achievable, realistic, and timely).

• Utilizes a pre-defined rubric to facilitate consistent and 
objective scoring/ratings within established domains.
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Current Evaluation Instrument

• Superintendent is rated 
within four goals/domains
 Leadership/ 

Management
 High Quality 

Instruction
 Continuous 

Improvement
 Effective 

Communication

• Goals/Domains are individually weighted 

 Leadership/ Management (40%)
 High Quality Instruction (25%)
 Continuous Improvement (20%)
 Effective Communication (15%)

• Individual Board Members rate the 
Superintendent for each 
goal/domain on a 4-point scale. 
Key indicators and evidence & 
artifacts are considered when 
rating.
 Highly Effective – 4 points
 Effective – 3 points
 Needs Improvement – 2 points
 Unsatisfactory – 1 point
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Current Evaluation Instrument

Overall Performance Rating:
Circle One: Highly Effective Effective Needs Improvement Unsatisfactory

(3.400-4.00) (2.450-3.399) (1.450-2.449) (1.000-1.449)

_________________________________ _________________________________
Board Member Signature Date

_________________________________ _________________________________
Superintendent Signature Date

• The individual weights are then 
applied to each goal/domain 
score to calculate the Overall 
Performance Rating for each 
Board Member’s evaluation of 
the Superintendent.
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Review of Sample Evaluation Tools 
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• San Diego Unified School District
• Orange County Public Schools
• Montgomery County Schools
• Hillsborough County
• Palm Beach County Schools
• Collier County Schools
• Clark County



Comparison of Sample Districts
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Districts/Variables
Aligns to District 

Goals

Strong 
Emphasis on 

Student 
Performance

Domains that 
Measure Behaviors 

and Specific 
Outcomes

SMART
Goals

Defined
Rubric

San Diego Unified

Orange County

Montgomery County

Hillsborough County

Palm Beach County

Collier County

Clark County

Legend:

Simple/Low                                      Complex/High   



Clark County Rubric Samples
What the 

Superintendent
Needs to 

Demonstrate

Ineffective
Minimally 
Effective

Effective Highly Effective

Board Vision

The Superintendent
has not implemented 
a Board Vision that 
ensures all students 
progress in a school 
and graduate 
prepared to succeed 
and contribute in a 
diverse global society.

The Superintendent is 
leading an emerging 
Board Vision that 
ensures all students 
progress in school and 
graduate prepared to 
succeed and 
contribute in a diverse 
global society.

Multiple indicators 
demonstrate that the 
Superintendent is leading 
a Board Vision that 
ensures all students 
progress in a school and 
graduate prepared to 
succeed and contribute in 
a diverse global society.

Significant evidence from multiple 
indicators suggests that stakeholders 
system-wide have implemented a Board 
Vision that ensures all students are 
progressing in school and graduating 
prepared to succeed and contribute in a 
diverse global society, as a result of the 
Superintendent’s leadership and 
influence.

Define 
Measurement
Indicators

The Superintendent
has failed to develop a 
five-year data 
dashboard with 
ambitious targets to 
assess progress made 
in student learning. 

The Superintendent 
has developed a five-
year data dashboard 
with ambitious 
targets to assess 
progress made in 
student learning.

The Superintendent has 
fully met the Board’s 
expectations with a five-
year data dashboard with 
ambitious targets to assess 
progress made in student 
learning. Indicators are in 
place, and the dashboard 
is meeting the Board’s 
objectives.

The Superintendent has developed a 
five-year data dashboard with ambitious 
targets to assess progress made in 
student learning. The dashboard is used 
system-wide at the classroom, building, 
and District levels. Evidence clearly 
supports that the dashboard is 
informing systemic and continuous 
improvement throughout the District. 

Clarity and 
Focus

Fiscal and data 
transparency, 
accountability and 
strategic oversight are 
lacking.

Fiscal and data 
transparency, 
accountability and 
strategic oversight are 
evident.

Multiple indicators suggest 
fiscal and data 
transparency, 
accountability and 
strategic oversight are 
evident and improving. 

System-wide indicators suggest fiscal 
and data transparency, accountability 
and strategic oversight are continuously 
improving. Staff, students, families, and 
community members demonstrate 
confidence that fiscal and data 
transparency, accountability and 
strategic oversight are evident. 
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Sample Evaluation Cycle - Clark County

Adoption of 
process & 
Criteria for 
Evaluation

Decisions on 
Evidence & 
Artifacts of 

Performance

Mid-Year 
Formative 

Performance 
Review

Review of 
Evidence & 

Artifacts 
Performance

Evaluation 
Conference & 

Consensus 
Making

Summative 
Evaluation

February
2

JulyJuly

January

January February
1

34

5

6

10

March

• Board conducts mid-
year evaluation of 
Superintendent

July

• Superintendent 
submits self-evaluation 
to Board

September

• Board conducts annual 
Evaluation of 
Superintendent

Superintendent Runcie’s 
Evaluation Cycle



Strategic Plan is the Right Path Forward

2012

2017 - 2019

Literacy & Early Learning
Middle Grades Learning

College & Career Readiness
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Strategic Plan is the Right Path Forward

12



Strategic Plan is the Right Path Forward
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Strategic Plan is the Right Path Forward
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Strategic Plan is the Right Path Forward
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BCPS 
Baseline

2019 Desired 
Target

2019 Stretch 
Target

Reading 51.7 56.7 59.6

Actual Performance 2016-17 56.0

Unsatisfactory 
(1 Points)

Needs 
Improvement 

(2 Point)
Effective
(3 Points)

Highly Effective 
(4 Points)

No evidence of 
strategic tactics being 
implemented and no 
improvement in KPI.

Evidence of strategic 
tactics being 
implemented; 
however there is no 
improvement in KPI.

Evidence of strategic 
tactics being 
implemented; and 
there is minimal 
improvement in KPI.

Evidence of strategic 
tactics being 
implemented; and 
there is significant 
improvement in KPI.



Summary Framework

• Include multiple domains that evaluate both the 
professional behaviors of the Superintendent, as 
well as specific performance outcomes aligned to 
Strategic Plan.

• Domains should be weighted to reflect strong 
emphasis on student outcomes. 

• Strategic Plan should serve as basis for inclusion of 
specific performance outcomes.

• Ratings/scoring should be informed through the 
inclusion of a pre-defined rubric.

• Evaluation instrument goals should align to (3-
year) cycle for updating the strategic plan.
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Next Steps
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Board Member Feedback

Evaluation Staff to Develop 
Draft Evaluation Tool

Board Workshop to 
Develop Consensus
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THE SCHOOL BOARD OF 
BROWARD COUNTY, FLORIDA

Abby M. Freedman, Chair 

Nora Rupert, Vice Chair 

Robin Bartleman 

Heather P. Brinkworth 

Patricia Good 

Donna P. Korn 

Laurie Rich Levinson 

Ann Murray 

Dr. Rosalind Osgood

Robert W. Runcie, Superintendent of Schools 

The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age, color, disability, gender
identity, gender expression, generic information, marital status, national origin, race, religion, sex or sexual orientation. The School Board also provides equal
access to the Boy Scouts and other designated youth groups. Individuals who wish to file a discrimination and/or harassment complaint may call the Director,
Equal Educational Opportunities/ADA Compliance Department & District’s Equity Coordinator/Title IX at 754-321-2150 or Teletype Machine (TTY) 754-321-
2158.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, (ADAAA) may call Equal
Educational Opportunities/ADA Compliance Department at 754-321-2150 or Teletype Machine (TTY) 754-321-2158.
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Superintendent is rated in six distinct domains:
• Closing the Achievement Gap with High Expectations for 

All
• Access to Broad and Challenging Curriculum
• Quality Leadership, Teaching and Learning
• Positive School Environment, Climate, and Culture with 

Equity at the Core and Support for the Whole Child
• Parent and Community Engagement with Highly Regarded 

Neighborhood Schools that Serve Students, Families and 
Communities

• Well-Orchestrated District-wide Support Services and 
Communications

Multiple indicators within each domain are 
individually rated that inform an overall rating for the 
domain.

The ratings are assigned based on a Level of 
Implementation:
• Beginning – The Superintendent has launched the work 

and there is no evidence of progress yet.
• Developing – The Superintendent has launched the work, 

is continuing to develop the implementation, and there is 
some evidence of progress.

• Accomplishing – The Superintendent has accomplished 
the implementation of the work and progress is evident.

• Extending – The Superintendent has accomplished the 
work and significant progress/impact is evident.

Sample 1: San Diego Unified School District
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Sample 2: Orange County Public Schools
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Superintendent is rated in six distinct 
domains with multiple performance 
indicators informing each domain:
• Intense Focus on Student Achievement
• High-Performing and Dedicated Team
• Safe Learning and Working Environment
• Efficient Operations
• Sustained Community Engagement
• Effective Board Relations

There are four rating categories with 
defined point assignments:
• Commendable – 4 points
• Meets Expectation – 3 points
• Reasonable Progress Toward 

Expectation – 2 points
• Needs Improvement – 1 point

Individual Board Members ratings are 
aggregated to determine overall rating.

Overall Rating determines application 
of performance incentive and 
automatic extension of employment 
agreement.



Sample 3: Montgomery County Board of 
Education
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Superintendent is rated in three Sections:
• General Performance Characteristics
• Performance Factors
• Superintendent Performance on System Goals

Each Section is provided an Average Section Rating 
based on individual ratings of various indicators 
within each section.

Each indicator is rated on a 5-point scale:
• 1 - Marginal – Performance is clearly below 

acceptable level.
• 2- Fair – Performance comes close to being 

acceptable, but needs further development.
• 3 - Competent – Performance is acceptable, 

satisfactory, and sufficient.
• 4 - Commendable – Performance is noticeably 

better then “acceptable.”
• 5 - Distinguished – Outstanding performance is 

clearly obvious.



Sample 4: Hillsborough County Public 
Schools
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Superintendent is rated in two Sections:
• Key Performance Indicators
• Performance Factors

Part I – KPIs has four specific goals with 
various performance indicators within each 
goal:
• Graduation Rates
• Financial Stewardship
• Cultural Relationships
• Communication

Part II – includes five Core Values with 
various indicators for each:
• Proactive
• Relational
• Integrity
• Safety
• Motivation

Each KPI and Core Value Section is assigned 
a rating between 0 and 3:
• 0 – Does Not Meet Expectations
• 1 – Somewhat Meets Expectations
• 2 – Meets Expectations
• 3 – Exceed Expectations



Sample 5: Palm Beach County Schools
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Superintendent is rated in five Domains:
• Student Achievement
• Board and Community Relations
• Human Resource Management
• Financial Resource Management
• Operations Management

Each Domain is provided a score between 1 and 4, 
with each domain individually weighted.
• Student Achievement (30%)
• Board and Community Relations (25%)
• Human Resource Management (15%)
• Financial Resource Management (15%)
• Operations Management (15%)

Each Board Member rates the Superintendent with 
each domain receiving an Average Final Rating, and a 
calculated Final Evaluation Rating.

Overall Rating
• Highly Effective 3.5 – 4.0
• Effective 2.5 – 3.4
• Needs Improvement 1.6 – 2.4
• Unsatisfactory 1.0 – 1.5



Sample 6: Collier County Public Schools
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Superintendent is rated in two Sections:
• Performance Outcomes
• Professional Standards

Part I – Has eight goals with multiple objectives within 
each goal. The objective are a combination of 
qualitative and quantitative targets:
• Expand Early Childhood Education
• Extend College and Career Readiness
• Engage STEAM to Strengthen Global Awareness and 21st

Century Learning Skills
• Highly Talented and Engaged Workforce
• Student Achievement
• Maintain Fiscal Responsibility
• Communications – Parent and Community Engagement
• Additional

Part II – includes five areas of focus with various 
indicators for each:
• Relationship with Board
• Management of District
• Policy and Governance
• Relationship with Community
• Professional/Personal Attributes

Each Section is weighted 50% of overall evaluation, 
with each objective rated on a four-point scale.



Sample 7: Clark County School District
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Superintendent’s performance is rigorously monitored 
against organizational accomplishments of Board 
policies on Ends and organizational operations  
established within Board policies on Executive 
Limitations. Superintendent is rated in five distinct 
domains with multiple performance indicators 
informing each domain:
• Board Vision
• Strategic Imperatives
• Pledge of Achievement (District dashboard- 6 goals)
• Other Support Strategies
• Components of the Superintendent Evaluation

Multiple indicators within each domain are individually 
rated based on a a defined rubric for each indicator.

Evaluation process results in one evaluation as a 
complete Board. 

Overall Rating
• Highly Effective 
• Effective
• Minimally Effective 
• Ineffective


